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The Hard Way

Probably the most difficult, time consuming, and costly mode of development would have Stellar Schools built from scratch. With some amount of capital, this indeed is a way to proceed. One could envisage opening a tutoring service that would also act as a broker for its customers so they could access other educational services and products. As it internally generated profits and as it might attract external capital it would grow through the stages currently envisaged in the business plan. After many years- about a decade- it would begin to franchise schools.

The Easiest Ways

No one existing education company has all of the features planned for Stellar Schools. But there are several enterprises that have many of the desired features. One of them could be the starting point for further development towards the goal of Stellar Schools. Moreover, there may be combinations of companies that together would have the mix of capabilities and services that if properly organized could more rapidly lead to Stellar Schools. Farther along in this report we shall give some possible examples and/or prospects.

Other Ways

We realize that there are other “starting points” that may present some challenges that would preclude the appellation “easiest” and yet could be feasible as ways to launch Stellar Schools. Because of funding quirks or other impediments, the aforementioned “easiest ways” might prove difficult. Other enterprises, not so optimally configured, might still have enough favorable characteristics to get started- because, perhaps, they might attract or have the capital needed to carry out the necessary developments.

What Are The Ways?

There are a number of existing kinds of education businesses/organizations that could individually or in combination potentially provide the building block(s) for Stellar Schools. Listed by types they include:

· For-profit (so-called proprietary) schools within the K-12 range.

· Non-profit schools within the K-12 range.

· Charter schools within the K-12 range.

· Education management operators (EMO).

· Virtual schools serving charters and the home schooling industry.

· Tutoring and SES companies including franchised systems.

· Assessment services.

· Educational publishers and supply companies.

· Educational consultants.

· Educational research and analysis organizations.

· Education industry investment services.

· Education technology providers.

Only a few kinds of educational organizations would probably not be feasible as early participants, including:

· Regular public schools in the K-12 range, for political reasons.

· Special and alternative schools and educational services, for curricular reasons.

Both of these could play a role later. 

Some Of The More Obvious Possibilities

Starting from for-profit, non-profit, or charter school systems:

Combining the first three items from our list of “ways” we can consider taking a network of schools as the basis for starting our Stellar Schools network. While working with a network would be preferable to an individual school, we can imagine starting from a solitary school if it has other features to recommend it. All of these schools are missing one of the key ingredients of Stellar Schools: Online instruction. Again referring to the preceding list it is clear that a player within the virtual school services sub-sector might be brought in as a collaborator in the development. Then depending on the in-house capabilities/resources of the collaborators, others from the “list” may be sought if their services are needed. Thus publishers, educational suppliers, assessment services, tutoring companies, educational consultants, education researchers, investors, and education technology providers may become third, fourth, etc. parties to the project.

I deliberately avoided characterizing the format(s) of this collaboration(s). It could be by contract, by merger, by purchase, by sale, or perhaps by some other formal association. The current Stellar Schools Company, depending on circumstances, could end up owning the enterprise, being a stockholder in it, issuing a license to use its name, or simply being a sub-contractor to a different “lead” enterprise. Obviously, decisions about organizational details need not be decided at this juncture.

Starting from an education management operator (EMO):

Depending on available capital, an EMO could conceivably establish a network of schools and use its established methods and technologies to develop them into Stellar Schools. Many of the points just made about using an existing system of schools as the starting point also apply here. We should note that Edison Schools, the largest current EMO, once attempted to develop a network of for-profit schools but lacked the capital to carry it to fruition.

Starting from a virtual school or a technology provider:

Generally, virtual school enterprises either provide their services via in-house technology or they contract with other application service providers to deliver their instructional content. Regardless, a virtual school could expand its customer base from home-schooled children to children in schools by contracting with or acquiring schools for that purpose. Or a technology provider could acquire a virtual school and then proceed to collaborate with others to develop Stellar Schools. This “starting point” is similar to our first category where we start from an existing school system. The primary difference regards who shall take the initiative to start the process.

Starting from one of the other candidates:

Referring, again, to the preceding list, there are other providers in K-12 education that play more peripheral yet essential roles. Companies providing services in assessment, tutoring, publishing, research, and investment could also provide starting points. Unlike the first three possibilities, just described, these kinds of enterprises may not have much school management experience and would need to acquire other enterprises that have that and other competencies. We consider any of these taking the lead as unlikely, except as one might foresee one of them succeeding if it had the financial capital to make the required changes and acquisitions in an environment in which the other competitors were unable to do so. 

Some examples of collaborations

In what follows, it should be understood that when we say “possible” we don’t mean to imply that we’ve had any discussions with the companies given as examples. The following scenarios comprise only a few of the many possible and perhaps promising combinations of players that could be considered:

Stellar Schools + Challenger Schools + eClassroom

This is an example of the possibility of starting from for-profit, non-profit, or charter school systems which we discussed above. Challenger Schools is a for-profit network of private schools and as such could be a vehicle for development. For example, they could establish yet another member school of their network or use an existing one for the purposes of developing a prototypical Stellar School. Over a transition period, children could be moved from the traditional instructional environment to the on-line one. Course by course and grade level by grade level all of the core curriculum can be brought over to the on-line format. eClassroom would provide the technology and the virtual school environment. Once the experimental school had all of its core curriculum on line, then the assessment systems foreseen by Stellar Schools would be introduced as would courseware content more aligned with its desired robust curriculum.

Stellar Schools + National Heritage Academies + K12, Inc.

Now we briefly explore the possibility of Starting from an education management operator (EMO), which was the second category, shown above. Here we have the EMO, National Heritage Academies, develop a prototypical school. It would likely establish a new school for these purposes although one could imagine one of its charter schools wanting to play a role. Then very much as in the preceding example involving Challenger Schools, these collaborators would develop the instructional environment. Here we have chosen K12, Inc. to provide the virtual school services. This choice is dictated, in part, because both National Heritage Academies and K12, Inc. incorporate the content of the Core Knowledge Sequence in their courses.

Stellar Schools + Blackboard + Nobel Learning Communities

Next, we provide an example of the aforementioned possibility, starting from a virtual school or a technology provider. In this scenario we have the technology provider, Blackboard, Inc., work with the proprietary schools of Nobel Learning Communities. Since Blackboard, itself, is not a content provider, the courses and their materials would be sought elsewhere.

Stellar Schools + Discovery Education + Catholic Parochial Schools

Here we show another example of  starting from a virtual school or a technology provider. Discovery Education is a subsidiary of Discovery Communications (parent of the Discovery Channel). They are both a technology provider and a source of content- most of it supplemental. They clearly have the ability to distribute content obtained from third parties and have facilities for producing it as well.

Given current industrial trends in which broadcast television, cable television, and Internet video are merging into interchangeable formats it can be foreseen that other television network companies, with their extensive production facilities, will be candidates for generating instructional content of interest to Stellar Schools. 

Remember these are examples, not proposals

Given our limited knowledge of the full gamut of providers and the details of their services, we can’t recommend any of these examples. We presented them to generate discussion and encourage more thorough evaluations of how education service providers can optimally collaborate to develop Stellar Schools or something similar.

Impediments to going forward

We want to go forward, but we are currently not able to do so. The examples given will not likely be implemented unless the collaborators will have had reached agreements about how that could be accomplished. Perhaps the greatest impediment is the lack of capital. If Stellar Schools had sufficient capital, it could probably “buy” the cooperation needed to go forward. Lacking it, Stellar Schools can only encourage others to provide the financing while it helps guide the collaboration. Not being able to “pay the piper” we may not be choosing “the tune” either. If Stellar Schools has a strong “suit” it may be that of its “vision.” Lacking “title” to our vision, we simply put our ideas into the open marketplace with the expectation that others may use them advantageously and with the hope that we may yet play an important role in their furtherance.

We want your feedback and possibly much more

For visitors who have any ideas, proposals, requests, questions about our plans we’d love to hear from you. You may simply know someone else who might take an interest in Stellar Schools. If so give us their contact information or forward our links to them. You may wish to participate informally by giving us your feedback. Or you might want to “play in our sandbox” in which case we can explore what kinds of collaboration are possible. Let us know.
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